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                                            Mount Holly Springs Borough Authority 
                                                             200 Harman Street 
                                                   Mt. Holly Springs, PA  17065 
 
                                                      Regular Meeting Minutes 
                                                              March 11, 2021 
 
CALL TO ORDER 
 
     Authority Chairman Mike Gwozdecki called the March 11, 2021 Borough Authority meeting 
to order at 6:00 p.m.  Members stood and recited the pledge of allegiance to the flag. 
 
MEMBERS PRESENT 
 
     Mike Gwozdecki, Judy Russell, Marlin Stoner, GHD Representative Nancy Adams, Solicitor 
Mark Allshouse, and WWTP Supervisor Jim Williams 
 
BOROUGH Chief/Borough Manager Tom Day 
 
MEMBERS ABSENT Brian Robertson and Deb Halpin-Brophy 
 
RECOGNITION OF VISITOR 
 
     Rob Filson of ATS will address the Authority under the Engineer’s Report. 
 
BILL ADJUSTMENT REQUEST 
 
     Gordon Zeigler and tenant Scott Anderson, 9 Park Street submitted a bill adjustment request 
do to a pipe underground leaking.  The repair was done by Ron Marsh.  The Authority reviewed 
the account screen. 
    Mike Gwozdecki made a motion to adjust the 4th quarter bill of 2020 to 25,000 gallons of 
usage.  The motion was seconded by Judy Russell.  Motion passed. 
 
     Bonnie Engle, tenant of Mt. View Terrace II, 6 Larken Lane submitted a 2nd bill adjustment 
request for a continuation of her bill that was adjusted in November 2020.  There was a repair 
done in October of 2020.  There was approximately 5-6 weeks of leakage on the 4th quarter bill.  
The Authority reviewed the account screen.   
     Mike Gwozdecki made a motion to adjust the 4th quarter bill of 2020 to 2,000 gallons of 
usage.  The motion was seconded by Judy Russell.  Motion passed. 
 
REVIEW OF REGULAR MEETING MINUTES-JANUARY 14, 2021 (No Feb. meeting) 
 
     Judy Russell made a motion to approve the Authority meeting minutes of January 14, 2021 
as submitted.  The motion was seconded by Marlin Stoner.  Motion passed. 
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BILLS FOR APPROVAL-JANUARY AND FEBRUARY 2021 
 
      Mike Gwozdecki made a motion to approve payment of the water and sewer bills.  The 
motion was seconded by Judy Russell.  Motion passed. 
 
ENGINEER’S REPORT 
 
   UV System 
 
     Nancy Adams prepared two letters, one for the Authority and a technical review letter for 
Mr. Filson.  The letter to the Authority reviews what was agreed upon on the phone call with 
ATS and GHD as far as what the next steps would be and also approving ATS as an acceptable 
UV replacement system.  GHD prepared a technical specification and sent it to ATS which they 
prepared a submittal and sent it to GHD for review.  Assuming this would be a publically bid 
project they looked if ATS meets the requirements to be an “or equal bidder” for the project or 
is GHD ok with them as a substitute for what would be specified.  Based on what ATS provided, 
GHD is ok with them being considered a substitute to what would be publically bid.  There are 
some technical responses from ATS GHD would be expecting and reviewing.   
     Nancy Adams stated if the Authority would like to move forward with using ATS’s 
equipment, GHD can continue taking steps forward.  GHD would need to review the response 
from ATS on the UV equipment and how the equipment is going to be procured, whether by 
public bid or not and having a meeting with ATS to identify the whole scope of the project and 
what it would entail.  GHD would also need to know who would be involved and to what degree 
for the preparation of the permit application that needs to go to DEP. 
      Nancy Adams indicated it would have to be a publically bid job.  Mike Gwozdecki inspected 
the equipment and was hoping the Authority could move forward with an emergency repair as 
long as all the equipment has been reviewed and accepted.   
      Rob Filson stated he was looking for some clarification. He was not sure if he had the job or 
not. Mr. Filson indication they had already spent over $100,000.  He has engaged ARM to do 
the drawings and they would have them by the end of next week.  They are also an electrical UL 
company.  They have at GHD suggestion, engaged Crull Engineer’s to do the BIOAS testing.  
They are scheduled to come in at the end of the month.  They are going to install a concrete 
channel like the one at the plant.  It will be tested right there and Jim can come and look at it 
and test it.  Mr. Filson indicated that since they are a true manufacturer, pretty much 
everything is done at the plant in Mechanicsburg.  Mr. Filson suggesting proceeding with the 
permit process.  Mr. Filson stated he would not ask for any money until the system was in and 
the Authority was happy.  This a design based on what is in the system now and would be 2 ½ 
times the capacity.  The system could be installed the middle or end of April. 
     Mr. Filson stated ATS did come out and help Jim out of a jam initially to get the system 
running again.  Mr. Gwozdecki asked if they are the ones that hotwired it.  Mr. Filson replied 
probably. 
     Mr. Day asked Nancy how long the permit process would take.  Ms. Adams indicated it 
depends on DEP’s workload, and could take 4-6 weeks.   Mike Gwozdecki asked the Solicitor if 
the Authority could proceed in this fashion or not.  Mr. Allshouse stated he did not know they 
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were the original people that came out and started the emergency repair on the system.  Jim 
Williams indicated it was actually Control Systems 21 was.  Control Systems 21 came out a 
couple of times and did not get it working then Rob came in and he did the wiring to keep it 
running as of now.  
     Mark Allshouse stated the Authority’s burden to declare and emergency is that there would 
actually be an emergency if it stopped running.  It’s one thing to declare it but if someone, his 
competitor, comes in and says you didn’t bid that, the Authority then has to prove it.  If the 
Authority is satisfied they can prove those things, then it can be bid as an emergency.   
     Mike Gwozdecki made a motion to move forward with the replacement of the UV system as 
detailed on the proposal on file at a cost of $73,000 with ATS as an emergency repair.  The 
motion was seconded by Judy Russell.  Motion passed. 
 
  Sludge Hauling Contract 
 
     Nancy Adams reported there was one bidder on the sludge hauling bid which was Advanced 
Disposal, the same hauler the Authority has now.  Nancy did call other haulers to see why they 
didn’t bid and they stated they can’t compete with Advanced on a roll off service.   
     Nancy Adams stated Advanced Disposal/Waste Management provided a lengthy letter as to 
why the bid went up so much.  Additionally, the Authority is due a credit and have been 
incorrectly billed for quite some time.  Even though their price is $97.45 per ton there is a credit 
with them.  Nancy is working with Ron Carlson at Advanced to see how the credit would be 
applied.  The credit is approximately $40,000.   
     Mr. Day stated Mark addressed Council on the situation.  Mr. Allshouse indicated Council did 
conditionally approve it if the Authority approves it.  Mr. Gwozdecki didn’t know if they should 
hold that large of a credit.  Mr. Day suggested half applied to the account and half of it in a 
refund.  Nancy will notify Ron Carlson on the matter. 
     Marlin Stoner made a motion to accept Advanced Disposal contract for sludge removal for 
the next 24 months.  The motion was seconded by Mike Gwozdecki.  Motion passed. 
 
  Maple Street Well 
 
      Nancy Adams reported Negley’s will be drilling the second well this spring.  Mr. Day stated 
he has to excavate the second pad site. Mr. Gwozdecki asked what the next phase would be 
once the second well is drilled to continue will the process.   Ms. Adams indicated Steve would 
complete the aquafer testing plan and submit it to SRCB for their review and approval.  The 
design can then be started.  The permitting process could take 6 months to a year.  GHD can 
put together a design proposal for the next meeting.   
 
SOLICITOR’S REPORT 
 
     Judy Russell made a motion to adopt Resolution 2021-01, setting the water, sewer and 
ready-to-serve charges for 2021.  The motion was seconded Marlin Stoner.  Motion passed. 
 
 



4 
 

OLD BUSINESS None  
 
NEW BUSINESS 
 
     Treasurer’s Reports-Marlin Stoner made a motion to approve the Treasurer’s Reports for 
January and February 2021 as presented.  The motion was seconded by Mike Gwozdecki.  
Motion passed. 
 
     Water Connection Applications-Judy Russell made a motion to approve the water 
connection applications of Reese Builders for 221 Parkway Drive, 224 Parkway Drive, 226 
Parkway Drive and 233 Parkway Drive.  The motion was seconded by Marlin Stoner.  Motion 
passed. 
 
     Borough Report-Mr. Day reported the audits have been done for the Authority and Borough 
with no findings. 
 
     Jim Williams stated there was talk last year about replacing the raw pumps on a 3 year basis.  
A new one was purchased last year and Mr. Williams brought up the possibility of getting a 
second one this year.  Mr. Day asked to hold off a couple of weeks for a grant to open up that 
the Authority might be able to apply for. 
 
     Mike Gwozdecki stated a new employee has been hired for the sewer plant to replace 
Steffen.  His name is Josh Kuhn and came from PSI.  His specialty is installing water and sewer 
lines. 
 
ADJOURN 
 
     Mike Gwozdecki adjourned the meeting at 6:51 p.m. 
 
Respectfully submitted, 
 
 
 
Pat Fisher 
Utility Billing Clerk 
 
      
      
 
 
 
      
 
 


