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BOROUGH COUNCIL MEETING                                                              JANUARY 13, 2014 
 
 
HEARING ON FIRE TAX 
 
     Jim Collins called the hearing to order for the purpose of discussion on the Fire Tax at 7:00 
p.m.  Mr. Collins stated the Borough has received a letter from a resident who is opposed to the 
fire tax and his letter will be available for review in the Borough Office for the next week.  Jim 
Collins closed the hearing for the proposed fire tax at 7:03 p.m. 
 
CALL TO ORDER 
 
     Council President James Collins called the Borough meeting to order at 7:03 p.m.  Council 
stood and recited the Pledge of Allegiance to the flag.   
 
MEMBERS PRESENT 
 
     Jim Collins II, Matt Hockley, Deb Halpin-Brophy, Lois Stoner, Pamela Still, Leroy “Cork” Shildt, 
Ed Kendall, Borough Secretary/Treasurer Cheryl D. Smith, Solicitor Mike Scherer and Mayor P. 
Scott Boise 
 
APPROVAL FOR PAYMENT OF BILLS 
 
     Deb Brophy made a motion to approve payment of the general fund bills.  The motion was 
seconded by Lois Stoner.  Motion passed unanimously. 
 
APPROVAL OF COUNCIL MINUTES-RE-ORGANIZATION MEETING JANUARY 6, 2014 
 
     Ed Kendall made a motion to approve the Borough Council Re-Organization meeting minutes 
of January 6, 2014 as presented.  The motion was seconded by Deb Brophy.  Motion passed 
unanimously. 
 
PUBLIC OPINION SESSION 
 
     Neil Leary, 123 S. College Street, Carlisle addressed Council on the Greater Carlisle Project.  
Mr. Leary stated it is an informal network of people and organizations that are looking at ways 
to make communities better places to live.  They are looking at jobs, economic development, 
education, training etc. and how to move forward in all the areas that work together.  Mr. Leary 
indicated they have a series of meeting and having conversations about the strategies for this.   
     Mr. Leary stated it started out with conversations within the Borough of Carlisle but also 
involving people in surrounding communities.  They are looking at models and examples of 
other communities that made progress in becoming a sustainable community such as in Oberlin 
Ohio.  
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     Mr. Leary stated a professor from Oberlin Ohio came to Dickinson College who started the 
Oberlin Project.  The professor David Orr gave a talk and invited people from the community to 
participate in a workshop in March of 2013. A lot of things are working quite well in the 
community.   
     Mr. Leary stated coming out of the March meeting, a steering committee was formed to 
think about what the Greater Carlisle Project would be.  They were charged with drafting a 
vision statement for what they would like the future to look like and drafting a mission 
statement and a rough one-year plan of what they would like to see happen over the next year.  
The committee worked on this over the summer and then brought their drafts to a community 
meeting held in the Borough Hall.  They endorsed these draft vision statements and work plan 
for the first year.  After the meeting, two project teams where formed to begin moving things 
forward.   One team is a project team and the other team is to look into educational activities. 
    One idea that came out of the meeting was to put together a community walking audit.  
There would conduct a half day workshop with people from the community who are 
knowledgeable about the community and sharing the history and what is happening in the 
community.  They then would go on a walking tour through the core area to take note of what 
is there such as street scape, infrastructure, pedestrian safety, bicycle safety etc.  From this tour 
they would come back and sit down and thinking about what they liked and what needed work.   
     Mr. Leary stated Pamela presented a handout of information on the vision statement and 
identifies eight priority areas that need work in the all the communities.   
    Cork Shildt asked Mr. Leary if he ever approached the Western Cumberland County Council 
of Governments to present this project to them.  Mr. Leary stated no because they are trying to 
figure out what their project is.  Cork Shildt indicated they meet on the second Monday at 2:00 
p.m. at the West Pennsboro Township Building. 
     Ed Kendall asked if the project would have to come before Council for approval.  Mr. Leary 
stated some projects might need approval and some might not need approved.  Mr. Kendall 
also questioned financial aspects. 
       
     Richard Gobin, 104 Ladnor Lane Carlisle and owner of the Holly Pharmacy stated he is 
concerned about the community.  Some of properties on main street are an eyesore.  Mr. 
Collins stated Council has been working on regulations for just that purpose.  Mr. Gobin stated 
the Borough needs to look into regulations.  Mr. Gobin gave some examples of regulations in 
Newville Borough.   
     Richard Gobin stated as far as the fire tax, if the tax is needed then it is needed.  Council 
thanked Mr. Gobin for his comments. 
 
SOLICITOR’S REPORT 
 
     Mike Scherer reported the attorney for the school district gave him a lease for the ground 
and he sent it to Cheryl and she made it available to everyone.  Mr. Scherer pointed out it is a 
five year lease and is satisfactory for putting up the pavilion.  At the expiration of the lease it 
turns into a year to year lease and nobody has any reason to think in would not continue on for 
quite a long time.  Mr. Scherer indicated the consideration for the lease is $1.00.  The Borough 
agrees under paragraph three, the land development plan that is pending, can put up the 
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pavilion.  The agreement also states the land is purposed to be used for recreational purposes 
and the Borough is to maintain the property.   
     Cork Shildt asked how much property they are talking about.  Mike Scherer thought it was 11 
acres minus the school building. 
      Ed Kendall stated if he read the contract right, the rest of the contract is pretty much the 
same as it has always been.  Mr. Scherer indicated he thought the Borough would get a brand 
new lease with more modern language, but he just took the old lease and modified it.   
      Cork Shildt made a motion to have the Council President sign the lease.  The motion was 
seconded by Ed Kendall.  Motion passed.   
 
     Mike Scherer stated the fire tax ordinance was advertised.  The tax authorizes a 0.216 mills 
and the purpose of the tax under the ordinance is essentially any justifiable reason the fire 
company would need revenue to operate such as purchase of equipment, training, acquisition 
of land or any justifiable purchase.  It authorizes the tax collector to collect the tax along with 
the other taxes and the tax could be changed in subsequent years and this ordinance would not 
have to be adopted each year.   
     Matt Hockley asked what the millage rate equates to and if it goes off the value of your 
house.  Mr. Collins stated yes. 
     Deb Brophy made a motion to adopt the fire tax ordinance.  The motion was seconded by 
Lois Stoner.  Motion passed unanimously.   
 
     Mr. Scherer would like an executive session to discuss litigation. 
 
****************************COMMITTEE REPORTS**************************** 
 
Mayor’s Report-Scott Boise called Chief Goodhart to come forward.  Mayor Boise read 
Resolution 2014-01 honoring Chief Darrell Goodhart on his retirement.   Every Council member 
made a motion to adopt Resolution 2014-001.  Every Council member seconded the motion.  
The motion passed unanimously.   
     Robert H. Otto congratulated Chief Goodhart on his retirement and Mr. Otto was proud to 
have him as his Chief.  Chief Goodhart believed in the community and was an asset.  Robert H. 
Otto and Borough Council thanked Chief Goodhart and gave him a round of applause.   
 
HEALTH, SAFETY & WELFARE 
 
     Jim Collins state he would like to hold of signing the agreement for residential solid waste 
collection services until he reviews the contract. 
 
ADMINISTRATIVE, FINANCE & BUDGET No report 
 
WCOG Report-Cork Shildt reported asked Cheryl to get a bid sheet for next year.  Mr. Shildt 
stated if the Borough does not use material from who the bid was from and you use other 
material and it’s cheaper the Borough may do that but when the audit is done by the state the 
Borough needs to make sure all the I’s and T’s are crossed.   
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     Cork Shildt reported the County is going to GIS and would be contacting each municipality. 
     Cork Shildt reported Shippensburg has had a problem with ALS and Basic Life Support.  They 
brought up the fact that if you have basic life support and they call ALS Medicare would only 
cover one.  They suggested letting the Borough residents know they can join ambulance clubs.  
Mr. Shildt suggested putting in on the website.   
     Cork Shildt asked if the recycling is included in the trash bid.  Mr. Collins indicated yes.  Mr. 
Shildt stated in one community they tried to charge a tax for recycling and the court threw it 
out.   
 
PUBLIC WORKS 
 
     Cork Shildt reported the public works committee members and Jeff are going to meet with 
Mr. Hoerner at the Borough shed on Thursday at 3:00 p.m.  
 
PLANNING & ZONING 
 
     Zoning Officer, Dennis Russell stated the parking lot plans for the library and the barber shop 
were approved at the Planning Commission meeting.   
     Deb Brophy made a motion to approve the library parking lot plans conditionally upon their 
compliance with the Planning Commission recommendations.  The motion was seconded by Ed 
Kendall.  Motion passed unanimously.   
     Deb Brophy made a motion to approve the barber shop parking lot beside the Whimsical 
Poppy conditionally upon their compliance with the Planning Commission recommendations.   
The motion was seconded by Ed Kendall.  Motion passed unanimously.   
     Cork Shildt stated when he went to the meeting in Harrisburg for Sheetz, one thing he 
stressed was installing a cross walk on the south side of their lot.  Mr. Shildt stated that was a 
safety issue.   
 
PARK & RECREATION  
 
     Lois Stoner reported the Park & Rec meeting has been changed to the third Tuesday of each 
month instead of the first Tuesday. 
     Lois Stoner reported the building permit for the pavilion had to be revised.   The COG wanted 
some additional information.  Jim Hoerner has met with the engineer and the matter has been 
corrected.  He would also contact Mike Griffie when the permit is received.   
     Lois Stoner reported Cumberland County Tree Service was notified and they would come 
between now and the end of January, weather permitting, to take trees down in Trine Park. 
 
     Jim Collins stated Council would conduct an executive session for litigation and a personnel 
matter in which there may or may not be any action taken after the session.  The meeting went 
to recess until the executive sessions are complete.   
 
   The meeting was called back to order. 
 



5 
 

     Cork Shildt made a motion to hire Mark Allhouse as Special Counsel for personnel at $100 
per hour.  The motion was seconded by Lois Stoner.  Motion passed unanimously. 
 
     Deb Brophy made a motion to hire Tom Day on a temporary part-time basis as officer in 
charge beginning on January 20, 2014.  The motion was seconded by Matt Hockley. Motion was 
passed unanimously. 
 
ADJOURN 
 
     Council voted unanimously to adjourn the January 13, 2014 Borough Council meeting. 
 
Respectfully submitted, 
 
 
 
Cheryl D. Smith 
Borough Secretary/Treasurer 
 
 
Transcribed by: 
 
 
 
Pat Fisher 
Utility Billing Clerk 
 
 
  
 
 
     
      
 
      
 
      


