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BOROUGH COUNCIL MINUTES                                                          FEBRUARY 13, 2017 
 
CALL TO ORDER 
 
     Jim Collins called the Mt. Holly Springs Borough Council meeting to order at 7:00 p.m.  
Council and guests stood and recited the Pledge of Allegiance to the flag. 
 
MEMBERS PRESENT 
 
    Jim Collins II, Leroy “Cork” Shildt, Deborah Halpin-Brophy, Lois Stoner, Pam Still, Matt 
Hockley, Ed Kendall, Borough Secretary/Treasurer Cheryl D. Smith, Solicitor Mark Allshouse and 
Mayor P. Scott Boise 
 
APPROVAL FOR PAYMENT OF BILLS 
 
     Matt Hockley made a motion to approve payment of the general fund bills.  The motion was 
seconded by Lois Stoner.  Motion passed unanimously.   
 
APPROVAL OF COUNCIL MINUTES-JANUARY 9, 2017 
 
     Matt Hockley made a motion to approve the Borough Council minutes of January 9, 2017.  
The motion was seconded by Lois Stoner.  Motion passed unanimously.   
     Pam Still asked if Council has to approve the minutes of January 18th, the Special Zoning 
Meeting.  The Solicitor indicated yes. 
     Deb Brophy made a motion to approve the January 18, 2017 Special Zoning Meeting 
minutes.  The motion was seconded by Pam Still.  Motion passed unanimously.    
 
PUBLIC OPINION SESSION 
 
     Jim Collins stated Duane Lebo asked to talk to Council but was not present. 
 
Veterans Park Project 
 
     Joe Andreatti, Project Coordinator presented a handout and map of the proposed Veterans 
Park Project.  The design was prepared by Navarro & Wright and Craig Bachik.   
     Mr. Andreatti stated this would be a 2 phase project.  They made a decision to front load 
elements into this that would benefit Council in terms of pursuing other grants. 
     Mr. Andreatti stated the Tichy Drive access trail would connect off the property through the 
right-of-way to the cul-de-sac on Tichy Drive.  That would hit the elements of walkability, the 
bike racks, the parking lot and also the central location of the park itself.  All those elements 
would tie into other infrastructure grants such as sidewalks and crosswalks. 
     Mr. Andreatti reported there was also an ADA fishing access.  There would also be green 
areas such as a rain gardens, meadow mix and also bank stabilization, pathways and ground 
stabilization.  There would also be signage for public education outreach. 
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     Mr. Andreatti stated the first phase would be the plaza, fishing access to Tichy Drive and all 
the walkways.   
     Mr. Andreatti went on to page 2, the cost sheet.  Phase 1 option cost would be just over 
$61,000.   The Borough match would be $20,000 out of the $60,000 grant.  Phase 2 would cost 
approximately $49,000 and would be in the next grant cycle next year. 
     Mr. Andreatti stated he looked into grants that this grant could be rolled against.  There are 
almost three quarters of a million dollars in grant opportunities that can be leveraged against. 
Mr. Andreatti added for a $5000 investment you could get a $100,000 return on the Park itself 
and almost three quarters of a million dollars in grant opportunities.   
      Mr. Andreatti indicated that funding would come to the Borough next year and you would 
have the plan in hand in 2019.  In 2020 from what County Planning is saying based on census 
data, the Borough would get their NPDES Permit the Borough would have everything needed to 
start compliance at that point. 
     Matt Hockley asked if they would put in for the grant this year to do it next year.  Mr. 
Andreatti replied the grant application is due in April and the funds would get distributed in 
November.  Mr. Andreatti stated he would need a Letter of Commitment that the Borough 
agreed to fund it to submit with the application. 
     Pam Still made a motion to submit a Letter of Commitment for the purposes of applying for a 
grant.  The motion was seconded by Cork Shildt.  Ed Kendall asked the commitment to the land 
owner that 20 years down the road they wouldn’t have issues with this property being a 
violation of contract or whatever, that they would have issues if the man would sell it, would 
this stuff hold true indefinitely that the Borough has the opportunity to keep this as a park per 
say.  Mr. Andreatti replied his understanding of the easement is it is attached to the property so 
that easement would still be valid if the property sold.  Mr. Allshouse stated as long as it is an 
easement of pertinent, which is an easement that runs with the land assuming the chain of title 
as opposed to and easement where someone is given permission to come across the land 
verses everyone else.  Motion passed unanimously. 
 
SOLICITOR’S REPORT No report 
 
*****************************COMMITTEE REPORTS**************************** 
 
HEALTH, SAFETY & WELFARE 
 
     Cork Shildt made a motion to accept the sludge bid from Advanced Disposal for 2 years.  The 
motion was seconded by Deb Brophy.  Jim Collins stated there was no increase over the last 4 
years.  Ed Kendall asked Mr. Collins if he said it was two year with an option of 2 more years.  
Mr. Collins stated no, he stated it was for 2 years but yes, there is an option for 2 more years. 
Motion passed unanimously.    
 
     Mayor’s Report-No report 
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     Deb Brophy stated Council members received a revised employee policy book.  Mrs. Brophy 
stated  inside is an employee receipt form they would have to sign and dated saying they have 
read the new policy book.   
     Deb Brophy made a motion to accept the new Mt. Holly Springs Borough Employee Policy 
Book which supersedes all previous policies.  The motion was seconded by Matt Hockley.  Ed 
Kendall stated he did not know when this was going to come about and he did not take the 
opportunity to have his comments to Tom on book and he thought there would be some 
discussion on this in a meeting verse just to bring it up and vote on it.  Mr. Kendall stated he 
would define Council comments to the fact that did they get their comments put in and what 
did he adjust and is it up to him or Council.  Before approving it, he thought the whole thing 
should be up to Council as to how it was worded in the voice of opinions of whoever put in an 
opinion into it.  As it stands to him, this has not been the case because they are not discussing it 
right now or voting on it.  Deb Brophy stated to Mr. Kendall he had a month to 6 weeks to look 
at this to discuss it and Council discussed this at a Committee meeting to discuss if anything 
needed to be added to it.  If there was a problem with it then the Chief would have been open 
to discuss with him what was going on.  Jim Collins stated if there is a glaring error that he 
would like to bring up a later time, it is something that could be acted upon at that time.  Pam 
Still indicated to address Ed’s question, ask how many read it and gave input and then maybe 
that would satisfy his question.  Mayor Boise stated Mrs. Brophy indicated there was plenty 
time to read it.  Mr. Kendall asked if there has been plenty of opportunity to read the final draft 
that he is proposing.  Deb Brophy stated yes.  He was given a copy of the old policy book and 
the new one.  The only thing that has changed is the format and a couple of things that were 
discussed about what should be put into it.  Cork Shildt added this was the first he seen the 
final draft.  Deb Brophy stated there was a packet with the original policy book and then the 
updated one and she had made comments on.  Cork Shildt stated that was the last one he saw.  
Deb Brophy indicated Tom typed it up with everyone’s comments and if there is a glaring error, 
it can be changed.  Matt Hockley stated he came early to the meeting and reviewed it and his 
comments were in the revised policy book.  Cork Shildt stated the things that he went through, 
Tom has changed.  He suggested to Tom was the new hire probation period that it would be 90 
days unless otherwise stated in the condition of hire and he made it a full 6 months.  That was 
his comment of 90 days or condition of hire like at the sewer plant.  Mr. Shildt stated there was 
no provision in the new book for and extension or anything.  That is why he wanted that in 
there unless specified by condition of hire.   
     Deb Brophy made an amendment to the motion that prior to passage of the new Employee 
Policy Book, that the phrase be added to the probation period of change on condition of hiring.  
The motion was seconded by Cork Shildt.  The motion passed by majority vote with a no vote 
from Ed Kendall. 
     Jim Collins stated there is a motion on the floor to pass the Employee Policy Book with the 
amendment.  Motion passed by majority vote with a no vote from Ed Kendall. 
 
     Deb Brophy introduced Sara Jarrett to Council and the Committee is recommending to 
Council to hire Sara Jarrett to fill the position of the Borough Secretary/Treasurer to replace the 
retiring Cheryl Smith.  Her start date would be March 1, 2017.  Sara was selected from 53 
applicants in which 26 were interviewed.  Sara is originally from Berwick PA area and comes 
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from a family that is involved in small local government.  Her father, uncle and grandfather 
have all had positions as a Borough Manager in small local municipalities in northern PA.  Sara is 
a recent graduate of Shippensburg University with a bachelor degree in public administration 
with a minor in technical and professional communications.  Mrs. Brophy went on to say Sara 
worked an internship with Newville Borough where she participated in grant applications, 
housing and redevelopment matters and community development.  Sara has also worked as the 
executive director of Improving Newville, a non-profit organization. 
     Deb Brophy made a motion to approve the hiring of Sara Jarrett as replacement for Borough 
Secretary/Treasurer.  The motion was seconded by Cork Shildt.  Pam Still stated in networking 
for Mt. Holly Springs, she has run into Sara on several occasions and she thinks it is a good 
choice.   
     Deb Brophy made an amendment to the motion to add the wage of $15.00 per hour.  The 
amendment was seconded by Cork Shildt.  Motion passed unanimously. 
     Jim Collins asked if there was any further discussion on the motion to hire Sara.  Motion 
passed unanimously.   
 
     Deb Brophy stated the Borough is taking application for a new Codes/Zoning Officer.  The 
Borough has received a few applications. 
     Deb Brophy made a motion to accept the resignation of Joe Andreatti as Codes/Zoning 
Officer as of February 6, 2017.  The motion was seconded by Matt Hockley.  Motion passed by 
majority vote with a no vote from Cork Shildt.   
     Deb Brophy stated they would be taking applications until March 1st.  
 
     Deb Brophy reported Council was presented with the monthly police stats.  If there are any 
questions, feel free to ask the Chief when he returns. 
 
     Matt Hockley asked Mrs. Brophy who was doing Joe’s job interim.  Deb Brophy replied Paul 
Rampulla from the Middle District. 
 
     Deb Brophy reported there has been an issue with street cleaning.  The Borough has a street 
sweeper that should be used more often.  There are some issues with a lot of trash along the 
road.  Deb Brophy asked if there was a reason why they could not do that more than has been 
done.  Deb Brophy indicated in going along with that, they have discussions on no parking on 
one side of the street because they were cleaning and would like to start that.  Cork Shildt 
stated since he was in charge of Public Works and would come out of his budget, he would like 
to table this until next month.   
     Deb Brophy stated this would involve putting up temporary signs up and taking them back 
down.  The Chief said the money would come out of liquid fuels money and his budget.  The 
cost of putting those signs up would be approximately $5000.  The cost would include posts, 
signs and bits for cutting holes in the sidewalks.  Deb Brophy asked that Council review the 
information.   
     Deb Brophy stated street sweeping would help the Borough come into compliance with the 
MS4.  
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      Deb Brophy reported the final segment was completed for the employees’ health benefits 
and they should be receiving their vision cards from Capital Blue Cross.   
 
PUBLIC WORKS 
 
     Cork Shildt reported he contacted HRG to see how far along they were on the Hill Street 
project and they said the thing that holding them up is the State permits.  HRG has hired a 
company to dig cores to find out where the water lines are and they mapped that all out.   
     Pam Still asked if there was anything on the grant.  Mr. Shildt replied you cannot submit for 
the Pennvest grant until you have all the permits and everything in place. 
     Pam Still asked Mr. Shildt the status of the green-light go grant.  Mr. Shildt stated he re-
submitted the application and he would be contacted as soon as it is opened up to re-submit 
the application.   
 
PLANNING & ZONING 
 
     Pam Still made a motion to appoint David Toner to the Planning Commission to finish the 
term of Heath Goodyear which expires on 12/31/17.  The motion was seconded by Cork Shildt.  
Motion passed unanimously.   
     Pam Still reported there was still one opening on the Planning Commission. 
 
     Pam Still reported County has provided a copy of the new map.  The small area on Pine 
Street that was R1 has been moved to Industrial.  The correction has been made on Yates Street 
from RL to R1.  The map is on the website.   
     Mark Allshouse reported the next step is to get the text done and is related to the Zoning 
Map.  The hearing for the Zoning Map should be continued.  We would provide notification, re-
advertisement and postings of the changes from the original advertised map and when it would 
be determined that the Borough would have a public hearing for the purpose of passing the 
text amendment.  The Zoning map and the hearing on the Zoning map needs to be continued 
tonight by motion to the next regularly scheduled Borough Council public meeting.  Mr. 
Allshouse indicated once he has a date that Council would vote on both in the same night, he 
would take steps necessary to make sure changes to the Zoning map have been advertised, 
posted and notification to those specific property owners. 
     Matt Hockley asked if it could be discussed at the Committee meeting.  Mr. Allshouse stated 
it could be discussed at the Committee meeting but they could not take a vote and would be 
voted on at the next scheduled hearing.  Mr. Allshouse if it is going to be discussed at the 
Committee meeting and then from the Committee meeting then continue it to the action 
meeting.  It gives the public notice of the dates it would be discussed.  You want the public 
available to hear the discussion. 
     Pam Still made a motion to continue the Hearing on the Zoning Map at the next Committee 
meeting on February 23, 2017.  The motion was seconded by Matt Hockley.  Motion passed 
unanimously. 
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     Charlie Suhr, 17 West 2nd Street and attorney for Terry Rickert addressed Council on the text 
of the Zoning. 
     Mr. Suhr presented a handout of the changes to the Zoning Text.  Mr. Suhr stated he and Joe 
met on February 1st to go over all the changes that were talked about.  The also went through 
other Zoning Ordinances that they thought should be changed. 
     Mr. Suhr stated he also got the Ordinance from County Planning and set up a drop box on 
the web.  All the files are put on the web and links were sent to Mark, Joe and Kurt Stoner of 
County Planning.   
     Mr. Suhr started with Article 4.  The conditional use column was added.  They took out bed 
and breakfast and made it a Right.  Group Homes were taken out of RL district; Adult Related 
Uses are now by conditional use; Airport/Heliport was added as a conditional use; Historic 
Structure Conversion is a conditional use and is now through all the districts;  Motel/Hotel and 
Conference Facility is a conditional use; Private Club is now a conditional  use; Quarry is now a 
conditional use; Racetrack is now a conditional use; Shooting Range/Firearm is now a 
conditional use; Wireless Communication Facility with tower is now a conditional use;  Outdoor 
Café is permitted by Right. 
     Mr. Suhr went on to Article 5.  Apartment Conversion is taken out and is not allowed in this 
district.  Halfway house was added as a conditional use; Cemetery was taken out; Historic 
Structure is a conditional use; Private Club is now a conditional use; Outdoor Recreation Area 
and Quarry and Apartment have been deleted. 
     Mr. Suhr went onto Article 6. Group Home has been eliminated; Special Occasion Home is 
permitted by Right; Cemetery has been removed; Churches are now permitted by Right; 
Funeral Home/Mortuaries are deleted; Historical Structure Conversion is a conditional use; 
Outdoor Recreation Area has been deleted; Quarry has been deleted. 
     Mr. Suhr went on the Article 7.  Apartment Conversion has been deleted; Bed and Breakfast 
is now permitted by Right; Laundromat is permitted by Right; Forestry Operation has been 
deleted; Historic Structure Conversion is permitted by conditional use; Restaurant with no drive 
thru is permitted by Right; Hotel/Motel Conference Facility is permitted by conditional use; 
Target Range indoor, Taverns, Theater indoor is permitted by Right. 
     Mr. Suhr went on to Article 8, General Commercial.  All residential uses have been deleted; 
Airport/Heliport has been deleted; Forestry has been deleted; Golf Course has been deleted; 
Cemetery has been deleted; Historic Structure Conversion is now a conditional use; Public & 
nonprofit Parks & Playground, Quarry and Racetrack has been deleted along with Wireless 
Communications facility with tower.  Apartment, above ground floor over permitted non-
residential use is permitted by Right; Child Care, In Home, Home Occupation and No Impact 
Home Based Business have been deleted. 
     Mr. Suhr went on to Article 9, Industrial Zone.  Cemetery has been deleted and Historic 
Structure Conversion is now a conditional use. 
     Mr. Suhr reviewed with Council Article 12, Specific Criteria for Special Exceptions, Condition 
Uses, and Uses Permitted by Right and also Article 16, Administrative & Enforcement and 
reviewed changes discussed at the January 18, 2017 Special Zoning Meeting. 
     Mr. Suhr asked Council if they were satisfied with the language and the provisions discussed, 
and if so, he would do the table of contents and pull it all together.  It would then go back to 
the Planning Commission and County Planning for their recommendations. 
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     Matt Hockley made a motion to have the draft with the changes discussed this date finalized 
for the purposes of advertising and return to the Planning Commission and County Planning.  
The motion was seconded by Deb Brophy.  Pam Still asked how can you discuss the map 
separately.  Mr. Allshouse replied 2 different ordinances and 2 differently hearings. Motion 
passed unanimously.   
     Matt Hockley made a motion to continue the Text Amendment Hearing until February 23, 
2017.  The motion was seconded by Deb Brophy.  Pam Still asked when they say it goes to 
Planning, do they mean Planning Commission or County Planning.  Jim Collins stated both.  
Motion passed unanimously.   
 
     Pam Still reported the last Planning Commission meeting was cancelled due to the weather. 
 
     Pam Still reported after February 27th meeting, they would do the Zoning.  They were going 
to start on the SALDO but they would postpone it. 
 
     Pam Still reported Cumberland County has a new survey on line for the new Comprehensive 
Plan for the County until April 30th.   
      
     Pam Still presented a handout from the Conservation District and pertains to the NPDES 
Permit and MS4.  Jim Collins indicated in 2020 the Borough would have to apply for the MS4 
permit and is done in 5 year cycles. 
 
     Pam Still reported the book The Holly Trolley and The Holly Park are available at The Whistle 
Stop and the Historical Society.  
 
     Pam Still reported the film on the AME Church is done and they do not to release it yet.  Ms. 
Still would like permission to show it at a Council meeting.  Mr. Collins indicated she could show 
it before or after a Council meeting.   
 
     WCOG Report-Pam Still reported Chief Day would be attending the COG meeting from now 
on.  Pam Still would be the substitute.   
     
PARK & RECREATION 
 
     Lois Stoner reported she brought a letter pertaining to paving the parking lot and driveway 
at Trine Park.  The cost would probably be above $19,700 so they would have to have sealed 
bids.   
     Lois Stoner made a motion to advertise for bids for paving the parking lot and driveway at 
Trine Park.  The motion was seconded by Cork Shildt.  Mr. Shildt asked what was going to 
transpire.  Mrs. Stoner indicated the paving of Trine Park’s parking lot and driveway.  Jim Collins 
described the paving process and materials to be used.  Motion passed unanimously. 
 
     Lois Stoner reported 44 more trees are marked at Trine Park and still have to check the 
center section.   
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     Lois Stoner stated Tom suggested issue permits for maybe $25.00 to for 2 consecutive days 
and remove some of the leftover wood and non-residents would pay $40.00.  The money would 
go to Park & Rec.  It would be discussed in Committee. 
 
OTHER BUSINESS FOR COUNCIL 
 
     Jim Collins reported the County Boroughs Association is having a meeting on February 28, 
2017 at 6 p.m. at the Velvet Café in Waynesboro.  The cost is $17.00 per person and Council 
was invited to attend.  Anyone interested should contact Cheryl. 
 
     Jim Collins reported the Yellow Breeches Ambulance has asked to meet with 2 members of 
Borough Council to join in a meeting with South Middleton and Carlisle concerning South 
Middleton wanting to re-district the ambulance call areas.  The meeting would be February 22nd 
at the Yellow Breeches building at 6:00 p.m.  Ed Kendall volunteered to go.  Council also 
volunteered Tom to attend. 
 
     Ed Kendall asked once Veterans Park is all done, what would be the responsibility of Park & 
Rec. or would it be someone else.  Joe Andreatti replied the Borough is ultimately responsible 
for maintenance and the easement.  The owners (Letort Warehouse) have agreed to maintain 
the whole thing as long as they own it.   
 
     Ed Kendall stated in relation to the Borough Policy Book, last Committee meeting Tom had 
asked if Council had looked at the Policy Book.  Mr. Kendall stated did not have time to review it 
completely.  Mr. Kendall though there would be discussion with all Council members present 
verses just one individual to decide how it was going to be and then to read it and then vote on 
it.  Matt Hockley indicated he had 2 months to look at it and he chose not to look at it until the 
time of the meeting and then complain that he did not get a chance to read it.  Mr. Kendall 
stated Council did not hold a discussion at any meeting about the policy book.   
     
     Mr. Kendall asked what they would do now with Tom being manager when they just hired 
someone at $15.00 per hour and the budget would not be in line to cover the costs for Cheryl, 
Tom and the new employee.  Jim Collins asked if he was sure.   
     Mr. Kendall stated that budget line item would be in the red.  Mr. Kendall also added he did 
feel the Borough needs a manager to deal with daily operations. 
     Pam Still thought that was a discussion for Committee meeting.  Mr. Collins stated it is moot 
at this point.  Mr. Kendall asked if Tom would stay interim as a Borough Manager.   Jim Collins 
stated Tom is going to be here for a while in that position.  Cork Shildt stated Tom has done a 
heck of a job.   
 
     Duane Lebo, 661 W. Old York Road, Carlisle addressed Council about drug traffic.  Mr. Lebo 
was called for jury duty and there were 28 people in the gallery.  One attorney asked if any of 
their lives had been touched by heroin.  Seven of the 28 stood up.  If you don’t know someone 
who has been affected in some way, he could promise they will.   
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     Mr. Lebo asked Council how many of their officers have special training.  Mayor Boise stated 
all of them. 
     Mr. Lebo indicated if he is being critical of anyone it is Council.  He has seen this far too often 
in too many communities this size.   
     Mr. Lebo stated you don’t have to be an expert because that is what Tom and his officers are 
for.  The drug epidemic is a disease in this country.   
     Mr. Lebo went on to say his step son died the end of July of synthetic heroin.  Council should 
care what the Mayor does. 
     Mr. Lebo urged Council to talk to Tom and ask questions.  Council thanked Mr. Lebo. 
      
     Annan Hollinger urged Council to go back and look at the contract that was signed with the 
people that own the Penn Dutch building for the Veterans Park.  Maybe they have a verbal 
agreement as far as what they were going to do and what the Borough’s responsibilities are.  
The written legal agreement is different than what has been stated at tonight’s Council 
meeting.   
 
    Pam Still reported Cumberland County is having a SALDO meeting on the 28th and everyone is 
invited.   
 
ADJOURN 
 
     Deb Brophy made a motion to adjourn the February 13, 2017 Borough Council meeting.  The 
motion was seconded by Lois Stoner.  Motion passed unanimously. 
 
 
Respectfully submitted, 
 
 
 
Cheryl D. Smith 
Borough Secretary/Treasurer  
 
Transcribed by: 
 
 
 
Pat Fisher 
Utility Billing Clerk 
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